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THE UNIVERSITY OF NEW MEXIC'O 
FACULTY SENATE MINUTES 
1978-79 
• 
To: 
FROM: 
SUBJECT: 
,•t•l•l•1••••• 'o '•I••• •f O'l•I• • • 'I' 
ft THE UNIVERSITY OF NEW MEXICO 
DATE: April 25, 1978 
All Senators of the Incoming {1978-79) Faculty Senate 
Gilbert Merkx, President, Outgoing {1977-78) Faculty Senate 
Special Short Meeting of the New Senate to Elect Officers 
and Request Committee Assignments, Thursday, May 11, the 
Kiva, 3:30 P:m· 
,000 
In order to carry out a Senate bylaw set up to allow an orderly 
transition process from the Old Senate to the New Senate, I am 
hereby calling a Senate meeting for 3:30, May 11, in the Kiva, 
of only those persons who will be members of the new Senate. 
The purpose of this procedure is to facilitate the conduct of 
business over the summer, and allow the new Senate to begin 
business immediately in the fall term (in the past, considerable 
time has been lost as the new Senate organizes.) 
The Senate itself has a fairly straightforward method of 
organization. The Senate as a whole elects a President, a 
Vice President {who cannot be from the same school or college 
as the President), and three members at large (no two of whom 
can be from the same college) as members of the Operations 
Committee. The Operations Committee is presided over by the 
President and serves as the committee on committees and rules, 
and sets the agenda for the Executive Committee. 
The major item of business on May 11 will be to elect five 
pe·rsons to fill these positions. Nominations for the Presidency 
and Vice-Presidency may be submitted in advance to the committee 
of Five {through the Acting University Secretary, Anne Brown), 
accompanied by three signatures of members of the new Senate. 
If less than two nominations per position are received in 
advance, members of the Committee of Five may solicit additional 
advance nominations • . Nominations may also be made from the 
floor of the Senate meeting. 
The second item of business for this meeting will be to have 
incoming Senators submit their top three preferences for service 
on the seven c;ommittees of the Senate. These are the committees 
that oversee and channel the work coming from the Faculty Stand-
ing Committees, which are largely composed of non-senators, 
though they fall under the jurisdiction of the Senate. 
After the conclusion of this meeting, the new Operations Committee 
can make temporary assignments of Senators to the Committees of 
the Senate, and possibly nominate Acting Chairpersons to serve 
during the summer. It is customary that every Senator serves 
on one Committee of the Senate. All the committee assignments 
made by the Operations Committee must be approved at the next 
meeting of the new Senate in the fall and may be changed at any 
time by the Senate. 
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Overall coordination of Senate business and the setting of the 
agenda for Senate meetings is carried out by the Senate Executive 
Committee, composed of the Operations Corranittee members together· 
with the chairpersons of the seven Corranittees of the Senate. 
Finalization of next year's Executive Committee will have to 
await the first fall meeting at which corranittee assignments 
are approved and the conmtlttees elect their chairpersons. 
An important reason for expediting the election of Senate 
officers and the temporary corranittee assignments is that the 
terms of office of the old senators expire on July 1, of this 
year, leaving a vacuum should any business need to be conducted. 
In addition, a number of important proposals are in the hands 
of corranittees and may require study during the surraner~ Election 
of Senate officers and temporary assignment of new senators 
to Committees of the Senate will allow the new officers and 
committees to be briefed on pending business and policy issues 
by their conterparts from the previous Senate. 
The seven Corranittees of the Senate are as follows (in no 
particular order): 
1) Undergraduate Academic Affairs 
2) Graduate Programs and Standards 
3) Budget Review, Physical Resources, and Campus 
Environment 
4) Research Policies and Resources 
5) Faculty Welfare, Professional Standards, and Ethics 
6) Student Affairs and Extra-Curricular Acti'vities 
7) Corranunity and School Relations* 
GM/bmg 
*(A proposal is pending before the current Senate to 
abolish the corranunity and School Relations COrranittee 
and replace it with a Corranittee on Long-Range 
Academic Planning. Action on this item will have 
been completed before the first meeting of the new 
Senate on May 11.) 
cc: Provost Hull 
Members, council of Deans 
Members, outgoing Senate Executive Corranittee 
Semester I, 1978-79 
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FACULTY SENATE 
1978-79 
ARCHITECTURE AND PLANNING 
William Siernbieda 
Anne Taylor 
ARTS AND SCIENCES 
William Coleman (Chern) 
Linda Cordell (Anthro) 
Henry Ellis (Psychol) Sern. II 
Rodney Ewing (Geol) 
Frieda Gehlen (Sociol) 
Theodore Guinn (Math & Stat) 
Robert Kern (Hist) 
Louise Lamphere (Anthro) 
Charlene McDermott (Phil) Sern. I 
Marshall Nason (M&CL) 
Karen Rernrner (Pol Sci) 
David Sanchez (Math & Stat) 
Claude-Marie Senninger (M&CL) Sern. I 
Robert Sickels (Pol Sci) Sern. II 
Jane Slaughter (Hist) 
Lawrence Strause (Anthro) 
Fred Sturm (Phil) 
Michael Zeilik (Physics) 
ANDERSON SCHOOLS OF MANAGEMENT 
Donald Clancy 
Howard Finston 
EDUCATION 
Keith Auger (Elem) 
Ronald Blood (Ed Adrnin) 
Linda Estes (HPER) 
Leon Griffin (HPER) 
Wayne Maes (Guid & coun) 
Pauline Turner (Horne Ee) 
ENGINEERING 
Shyarn Gurbaxani (EE&CS) 
Roy Johnson (Civil) 
Shlorno Karni (EE&CS) 
C.G. Richards (Mech) 
FINE ARTS 
Jane Abrams (Art) 
Joanna deKeyser (Music) 
Torn Barrow (Art) 
Ira Jaffe (Th Arts) 
LAW 
Hugh Muir 
Robert Schwartz 
MEDICINE 
Thomas Baker (Microbiol) 
Ellen Goldberg (Microbial) 
Alexander Kisch (Med) 
Heather Murray (Anat) 
Darwin Palmer (Med) 
Edward Reyes (Pharrnacol) 
Betty Skipper (Fam, Comm, & Erne 
Donald West (Psychiat) 
Steven Yabek (Pediat) 
NURSING 
Zella Bray 
Dianna McDonald 
Edythe Tuchfarber 
PHARMACY 
Jerry Born 
Roland Watkins 
GENERAL LIBRARIES 
Alice Clark 
Beatrice Hight 
James Wright 
AT-LARGE MEMBERS 
Clinton Adams (Art) 
Seymour Alpert (Phys & Astron) 
Peggy Blackwell (Ed Fdns) 
Edwin Caplan (ASM) 
Van Deren Coke (Art) 
Douglas Ferraro (Psychol) 
William Hadley (Pharm) 
David Hamilton (Econ) 
Steven Kramer (Hist) 
Louise Murray (Nurs) 
Thomas Paez (Civil Engr) 
Diane Papstein (Gen Lib} 
Victor Regener (Phys & Astron) 
John Rinaldi (Guid & Couns) 
Janet Roebuck (Hist) 
Nathan Strahl (Pharm) 
Jim Thorson (Engl) 
Lothar Winter (ASM) 
David Woodall (Chern & Nuc Engr) 
John Zepper (Ed Fnds) 
PROVOSTS AND VICE PRESIDENTS 
McAllister Hull, Jr. 
Marvin "Swede" Johnson 
COLLEGE AND SCHOOL DEANS 
Carman Bliss (Pharm) 
William Huber (U Coll) 
Carmen Westwick (Nurs) 
EX-OFFICIO MEMBERS WITHOUT VOTE: 
President 
William E. Davis 
Provosts and Vice 
John Perovich 
Joel Jones 
Joseph Scaletti 
Presidents 
William Walden 
College and School Deans 
David Darling (Educ) 
William Gross (Engr) 
Frederick Hart (Law) 
Morton Hoppenfeld (Arch & Plng) 
Donald McRae (Fine Arts) 
Leonard Napolitano (Med) 
Robert Rehder (ASM) 
Bernard Spolsky (Grad Studies) 
Paul Vassallo (Lib Serv) 
Nathaniel Wollman (A&S) 
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Secretary of the University 
Anne J. Brown 
President, ASUNM 
Mimi Swanson 
President, GSA 
Steve Maple 
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A THE UNIVERSITY OF NEW MEXICO 
DATE: August 16, 1978 
To: All members of the Faculty 
FRoM: Senate Operations Committee (Outgoing Senate) 
sue1Ecr Operation of the Faculty Senate in its First Two Years 
The Senate Operations Committee consists of the President 
Vice President, and three members of the Senate elected from ' 
diffe7en~ colleges, and has among its charges overseeing the 
functioning of the Senate and making recommendations for improving 
Senate operations. 
The outgoing Operations Committee of the 1977-78 Senate 
believes that its report may be of interest to the faculty at 
large as well as the incoming Senate, and therefore is addressing 
this report to the entire faculty. 
As a method of faculty governance, the Senate appears to be 
serving the faculty well in several key respects. Among the 
accomplishments of the Senate in its first two years (1976-78) 
are the following: 
A. A large backlog of business has been considerably 
reduced, and most new items dealt with. 
B. The Senate structure has widened the decision-making 
process by involving more individuals at more steps 
in the formation of policy. 
C. Communications with the Administration have been improved, 
to the mutual benefit of both Faculty and Administration. 
D. The Senate has dealt with a number of difficult or urgent 
matters in a manner that has served to protect faculty 
rights. 
These four points are illustrated by the following information. 
The full Senate met 19 times in 1976-78, considering 110 
items on its agendas, not including calling the roll or approving 
minutes. The total volume of business dealt with by Committees 
of the Senate was far higher, as is illustrated by the 212 items 
appearing on agendas of the Executive Committee of the Senate for 
discussion, referral, or placing before the full Senate. Among 
the major actions concluded by the Senate were the fol l owing: 
1. Organization of Senate committees and procedures. 
2. Approval of a policy on Confi dentiality of Student Records. 
3. Approval of a new loan policy for the General Library. 
q( 
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4. Establishment of the Faculty Ethics and Advisory Committee. 
5. Approval of guidelines for a. proposed Program of Basic 
Instruction. 
6. Approval of a new drop-add policy. 
7. Approval of a resolution opposing the passage of House 
Bill 130 of the 1977 New Mexico Legislature that would 
have required the University to use salary increases to 
8. 
9. 
10. 
11. 
12. 
13. 
14. 
15. 
16. 
17. 
18. 
19. 
fund a new retirement policy. 
Approval of a new routing policy for periodicals. 
Disapproval of a proposal for a new rank of Distinguished 
Professor. 
Passage of a resolution regarding staff compensation. 
Approval of a policy on the decentralization of graduate 
education. 
Approval of a policy on minimum teaching assignments. 
Approval of a new interpretation of the meaning of the 
term "Voting Faculty." 
Approval of a new final examination policy. 
Approval of a new set of guidelines on approval of new 
courses and programs. 
Approval of a. new charge for the Curricula Committee. 
Approval of changes in the charge and composition of 
the Campus Planning Committee. 
Disapproval of a proposal for fractionated (plus and 
minus) grading. 
Approval of a drop-add policy for university withdrawals. 
The widening of faculty participation in the formulation of 
policy is a consequence of the organization adopted by the Senate. 
All Senators from the Faculty (who are not administrators) sit on 
one of the seven Committees of the Senate, which monitor activities 
of the Standing Committees of the Faculty, forward business to the 
floor of the Senate, and take up new policy developments. The 
chairpersons of the seven Committees of the Senate sit on the 
Senate Executive committee, along with the Operations Committee. 
Thus most items which come to the floor of the Senate have already 
been discussed by at least a fourth of the Senate. In addition, 
by sitting together on the Executive Committee, chairpersons of 
Committees of the Senate are aware of business being considered 
by each other's committees. In a number of cases in which 
controversial proposals were under consideration, advance informa-
tion was presented to the full Senate on the pending issue. 
The organization adopted by the Senate also allows greater 
coordination of the work being carried out by the many standing 
committees. 
The Administration has proved extremely cooperative in dealing 
with Senate officers and Committees of the Senate. Whi l e occasional 
differences of viewpoint naturally remain between faculty and 
administrative representatives, a closer working relationship 
has emerged. Administrators are frequently called upon to respond 
to queries from the floor during the Senate Question Period; the 
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the President and the Provost have met with the full Executive 
Committee on a number of occasions; and the Provost, in response 
to an invitation from the Executive Committee, has met twice a 
month with a subcommittee of the Executive Committee to improve 
liaison between his office and the Senate. 
When confronting issues that fall outside the ordinary flow 
of business, the Senate has proven able to act effectively. An 
example is provided by the attack on faculty rights resulting from 
HEW actions in the Auger case, in which instance actions of the 
Senate assisted the Administration in taking a firm position that 
led to a revision of HEW practices. Other sensitive issues dealt 
with by the Senate included responding to a Regents' mandate for 
a new minimum teaching policy in a manner that would minimize 
potential disruption of the research process, and carrying out 
the study and negotiations needed to implement decentralization 
of graduate administration. 
Despite these accomplishments, there is room for improvement 
in the organization of the Senate. Among the suggestions that are 
directed to the new Senate are: 
1. The workload of chairpersons of Committees of the Senate, 
in particular, and of Senators in general, is excessive; 
some provision for a partial release from teaching 
responsibilities for chairpersons should be discussed 
with the Administration. 
2. Committees of the Senate have occasionally been so over-
worked that they have failed to expedite business from 
standing committees. The new Operations Committee may 
wish to consider a bylaw to permit more direct routing 
of business ready for Senate action, in order to 
avoid any delays. 
3. The general faculty does not seem sufficiently well 
informed about the content of business under consideration 
by the Senate. Few faculty members have availed them-
selves of the opportunity to attend Senate meetings and 
speak to issues. Schools and colleges may wish to schedule 
reports by senators at their reg~l~r.meetings to stay 
better informed about Senate activities. 
4. As the senate completes action on the backlog of pending 
business, greater involvement in l~ng-range planning for 
future university needs should be implemented. The new 
senate will consider a proposal to establish a Committee 
of the senate on Long-Range Planning, which should help 
to meet this need. 
In conclusion, we hope that members of the Faculty will feel 
free to offer comments and suggestions on improving the Senate to 
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the incoming officers of the Senate or to their own Senators. The 
new Operations Committee f or 1978-79 includes: Jan Roebuck, President: 
Linda Estes , Vice Pres i dent: and Peggy Blackwell, Ed Caplan, and 
Bill Coleman , members . 
Respectfully submitted, 
The Senate Operations Committee, 
1977-78 
Gil Merkx, President 
Linda Estes, Vice President 
Peggy Blackwell, Member 
Henry Ellis, Member 
George Triandifilidis, Member 
